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	Draft Recommendations:

	Overview:

The long term plan is to allow a naturally evolving shoreline along the undeveloped frontage between St Bees Head and Whitehaven to maintain sediment input from the eroding cliffs to local beaches and to the northerly sediment drift, whilst supporting a number of the objectives. Flood and erosion risk to the town of Whitehaven will continue to be managed. 
Where they exist, present defences in front of Saltom Pit will be maintained, but not replaced once they can no longer be repaired or the site becomes unsustainable due to the unstable cliffs. This will result in the eventual loss of the Scheduled Monument in the long term, although it will not be possible to prevent this happening, it may be possible to mitigate against the negative impacts of the event by excavating and recording the site. 

The implementation of this plan will need to manage residual risks associated with existing amenity value.  Actual future erosion rates will determine the specific point in time when defences become unviable to maintain along the current managed part of the shoreline.

	Location
(Policy Unit)
	Draft Policy and Approach (from 2010)
	Justification 

	
	0-20 years
	20-50 years
	50-100 years
	Social
	Environmental
	Economic

	1:1
	St Bees Head to Saltom Pit
	No Active Intervention –

Allow continued natural evolution of cliffs.
	No Active Intervention –

Allow continued natural evolution of cliffs.
	No Active Intervention –

Allow continued natural evolution of cliffs.
	Maintains value of Heritage Coast.
	Maintains naturally functioning coast and geological SSSI.
	Natural frontage and no justification for constructing new defences.

	1:2
	Saltom Pit
	Hold The Line –

Maintaining and repairing the masonry seawall and gabions to manage risk to the Scheduled Monument.
	Hold The Line –

By maintaining defences with toe protection and localised cliff stabilisation to manage risk to the Scheduled Monument until technically difficult / not affordable to do so. Accept that when the defences fail during this epoch they will not be replaced.
	No Active Intervention –

Cease maintenance of defences and allowing defences to fail and return to more naturally evolving coast.
	Amenity losses unlikely to justify increasingly expensive long term defence costs.
	Erosion risk to Saltom Pit Scheduled Monument would be managed until defences become technically unfeasible / unsustainable to maintain.
Would lead to a more naturally functioning coast and would maintain or improve the geological SSSI in the long-term.
	Policy is potentially economically viable. This assumes that amenity / heritage benefits of the scheduled monument and amenity site justify ongoing maintenance in short to medium term.

	1:3
	Saltom Pit to Whitehaven
	No Active Intervention –

To allow continued natural evolution of cliffs.
	No Active Intervention –

To allow continued natural evolution of cliffs.
	No Active Intervention –

To allow continued natural evolution of cliffs.
	No social assets at risk
	Maintains a naturally functioning coast
	Unlikely to be justification for long term defence

	1:4
	Whitehaven South Beach
	No Active Intervention –

Allow existing defences to continue to fail, but monitor recession and long term risk of breach into harbour and need for additional works to the harbour arm.
	No Active Intervention –

Monitor recession and long term risk of breach into harbour and need for additional works to the harbour arm.
	No Active Intervention –

Monitor recession and long term risk of breach into harbour and need for additional works to the harbour arm.
	Loss of recreational space, but insufficient value to justify defences.
	Would lead to a more naturally functioning coast.
	No justification for intervention with defences.

	Key assumptions made during development 

Actual erosion rates are unknown, therefore rates stated in the accompanying map are only estimates. 

There is some uncertainty over the benefits associated with the scheduled monument at Saltom Pit and other intangible assets.    
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	Predicted Implications of the Draft Policies being Adopted in this Location:

	Time period from 2010
	Property and population
	Land use, infrastructure and material assets
	Amenity and recreational use
	Historic environment
	Landscape character and visual amenity
	Earth heritage, soil, and geology
	Water
	Biodiversity, flora and fauna

	0-20 years


	· Manages flood and erosion risk to Whitehaven town.


	· Manages flood and erosion risk to Whitehaven harbour.
· Permanent loss of small areas of Grade 3 agricultural land due to erosion.
	· No significant impacts.

	· Damage/potential partial loss of Barrowmouth Gypsum and Alabaster Mine at Saltom Bay Scheduled Monument (SM) due to erosion.

· Managed risk to Saltom Coal Pit Scheduled Monument through additional measures to stabilise the defences until such a time as it is deemed technically difficult or not affordable to do so.
	· Limited change in landscape character of St Bees Head Heritage Coast. 


	· A continuation of natural processes will maintain the geological exposures of St Bees Head SSSI.
· The shingle and wave-cut platforms will be maintained by the long-term erosion of the cliffs 
· Holding the line at Saltom Pit is likely to restrict the natural evolution of the earth heritage features 
 
	· No impacts on water quality.


	· A continuation of natural processes (erosion and slumping) will maintain the cliff habitats and rock crevice vegetation at St Bees Head SSSI.  



	20-50 years


	As Above
	As Above
	· Permanent loss or relocation of some parts of the Cumbrian Coastal Way between Saltom Pit and Whitehaven due to erosion.
	As Above
	As Above
	As Above
	· Potential erosion of a small area of a historic landfill (Marchon Tip) at Saltom Bay; this site lies in a landslip area with potentially indirect impacts on water quality (and aesthetic appearance). 
	As above

	50-100 years


	As Above
	As Above
	As above
	· Damage/potential partial loss of two Scheduled Monuments.
	· Potential for deteriorating structures at Saltom Pit within the Heritage Coast to become unsightly however, as these lie at the base of the cliff, no views of the structures would be afforded (except from the sea).
	· A continuation of natural processes will maintain the geological exposures of St Bees Head SSSI.
· The shingle and wave-cut platforms will be maintained by the long-term erosion of the cliffs.
	As above
	As above


	Impact colour key
	· Positive
	· Neutral
	· Negative
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	DRAFT ACTION PLAN

	Action
	Action Ref
	Action Description, 

(to be approved)
	Potential source for funding  (subject to approval)
	Responsibility  (lead partner)
	When by 

(subject to funding)

	1. Studies for scenario area
	1.1
	
	
	
	

	2. Studies for Policy Units:

	2.1
	
	CBC
	CBC
	ongoing

	3. Strategy
	3.1
	Not required
	
	
	

	4. Scheme Work
	4.1
	-
	
	
	

	5. Monitoring (Data Collection)
	5.1
	Undertake beach and coastal defence asset monitoring in conjunction with Cell 11 Regional Monitoring Strategy to inform strategy and future SMP reviews
	EA
	CBC
	ongoing

	
	5.2
	Undertake monitoring to inform future studies to investigate impacts of No Active Intervention adjacent to the harbour wall to inform need for works in medium term
	EA
	CBC
	ongoing

	6. Asset Management
	6.1
	Maintenance of defences and beach management including management of public access
	CBC 
	Defence owners
	ongoing

	7. Communication
	7.1
	Monitoring and management of Action Plans
	LA
	LA
	

	
	7.2
	Monitoring and management of Action Plans to ensure SMP policies are put into practice
	n/a
	EA
	ongoing

	8. Interface with Planning and Land Management
	8.1
	Ensure Shoreline Management Plan policies and flood and erosion risks are accounted for in the next revisions of land use plans in order to help manage residual risks from flooding and erosion.
	n/a
	EA
	ongoing

	
	8.2
	Ensure flood and erosion risks are accounted for in planning decisions to aim to reduce the need to manage flood risk in future.
	n/a
	EA
	ongoing

	9. Emergency Response
	9.1
	
	
	
	

	10. Adaptation/Resilience
	10.1
	Monitor coastal risks to the affected Scheduled Monuments and plan for adaptation for long term coastal change, including investigations and recording.
	EH
	EA
	2015

	11. Flood Forecasting and Warning
	11.1
	
	EA
	EA
	ongoing

	12. Environmental mitigation
	12.1
	Investigate the current state of Marchon Tip at Saltom Bay at strategy or scheme level, and the hazard that the tip might pose to people and the environment from leaching or the release of materials 
	EA
	EA
	2015

	NB Activities from SMP will be carried forward into medium term plans and carried out on a priority basis, subject to funding and approval.  n/a = activity is part of authorities general duties, not funded through flood and erosion risk management routes.
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