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Stakeholder Letters

Dear ClIr,

INVITATION TO A WORKSHOP ABOUT HOW TO MANAGE THE
CHANGING COAST IN YOUR AREA :

Shoreline Management Plans (SMPs) identify the best way to manage our
changing coast over a long period of time, taking into consideration the social,
environmental and economic effects of different ways of protecting
communities and land against coastal flooding and erosion.

SMPs provide evidence and guidance for Local Authorities, the Environment
Agency and other organisations to help them plan the best way to look after
their coast and consider risks from the coast whilst planning development.

We are currently consulting on the draft Shoreline Management Plan and we
want your input. You can find the draft SMP2 at www.mycoastline.org or a
paper copy in the Members Room.

To help you find out more about the plans and to give you the opportunity to
ask questions and have your say we are holding a workshop on 11th
February 2010 at Muncaster Castle, Muncaster, Cumbria. The meeting will
be between 7pm and Spm.

If you would like to attend the meeting please reply to this letter by either
contacting myself or writing to North West England and North Wales Coastal
Group, clo Fiona Crayston, Blackpool Council, Westgate House, Squires Gate
Lane, Blackpool, FY4 2TS.

We want to make sure that as many peoples views as possible are
represented at the workshop — please feel free to forward this on to anybody
who you think might be interested but please be sure to ask them to register
by contacting myself or Fiona (as above). :

Many thanks and we hope to see you there.

Yours faithfully

David Bechelli
Flood and Coastal Defence Engineer




Press Releases

Public meetings to discuss Shoreline Management Plans

TWO public meetings have been arranged for people to discuss the future of our
coastline,

Our coastline is changing, as waves, tides, wind and storms move sand and sediment around
the coast and estuaries, changing the way that the shoreline looks, works and protects our

homes and towns.

Climate change will affect these processes and it is important that we take action now to
prepare for the future.

To help us to deal with the consequences of a changing coast we need a long term plan to set
out how our shoreline is managed.

Shoreline Management Plans (SMP) help us to identify how to manage our coast over a long
period of time.

They analyse the social, environmenta! and economic effects of different management regimes
and the consequences on the protection of communities and land against coastal erosion and
flooding.

To enable people to discuss issues raised in a recent consultation on the content of the
Shoreline Management Plans, two public meetings have been arranged.

On Tuesday February 16 Morecambe Town Hall will host a meeting for the residents of
Overton, Sunderland Point and Heysham.

This wilt be followed by a meeting on Wednesday February 17 at Carnforth Railway Station for
residents of Carnforth, Bolton-le-Sands, Hest Bank and Silverdale.

Representatives from Lancaster City Council, the Environment Agency and the North West
Coastal Group will be on hand to answer questions and provide information.

Both meetings start at 7.30pm.

Date Published: 09/02/10




Public meetings to discuss
Shoreline Management Plans

Two public meetings have been arranged for people to further discuss the
future of our coastline.

Qur coastline is changing, as waves, tides, wind and storms move sand and
sediment around the coast and estuaries, changing the way the shoreline
looks, works and protects our homes and towns.

To help us to deal with the consequences of a changing coast we need a long

term plan to set out how our shoreline is managed.

Shoreline Management Plans (SMP) help us fo identify how to manage our
coast over a long period of time.
To enable people to discuss issues raised in a recent consultation on the
content of the Shoreline Management Plans, two public meetings have been
amranged.

On Tuesday February 16th Morecambe Town Hali will host a meeting for the
residents of Overton, Sunderland Point ar_xd Heysham,

This will be followed by a meeting on Wednesday February 17th at Camforth
Railway Station for residents of Carnforth, Bolton-le-Sands, Hest Bank and
Silverdale.

IRepresentatives from Lancaster City Councll, the Environment Agency and the
North West Coastal Group will be on hand to answer guestions and provide
information.

For more information and to participate please go fo www.mycoastline.org or
pick up a leaflet at Lancaster or Morecambe Town Hall.




Cabinet / Committee Reports
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CABINET

Update on the Management of Coastal Defences and
Flooding

6" October 2009

Report of Report of Corporate Director (Regeneration)

PURPOSE OF REFORT

1. To update members on the current coastal and flood defence issues and
arrangements for grant funding by central government. To endorse that the
city council continues to work with all agencies to sustain and improve our
coastal and flood defences.

2. To consider the offer of funding for the investigation of flooding at Hest Bank
Lane, Shyne,

3. To update members on the revision of the Shoreline Management Plan and the
important opportunity to influence the plan during its public consultation.

E Non-Key Decision . Referral from Cabinet .
Member

Date Included in Forward Plan || 22 September 2009

This report is public

RECOMMENDATIONS OF COUNCILLOR Jon Barry

(1) Members are asked to note the revised funding arrangements for coastal and
flood defences and endorse that we continue to work with all agencies to sustain
and improve our current defences in line with the councils existing budgetary
framework and approvals processes.

(2} Members are asked to accept the funding of £45,000 from the Environment
Agency (EA) for the investigation of flooding at Hest Bank Lane, Slyne, and that
the General Fund Capital Programme is updated accordingly, subject to there
being a nil impact on the Council's resources,

(3) Members are asked to note the public consultation phase of the revision of the
Shoreline Management Plan (SMP2). This gives members the opportunity to
participate in the consultation and the chance to influence the outcome of this
important plan which will shape the future management of Lancaster's coastline.,
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1.0 Imtroduction

1.1 Changes have occurred in the way in which central govemment is managing the risk
aof flooding both an the coast and inland, This report ouflines the current impact on Lancaster
Caty Council

2.0 Proposal Details
21 Coastal defences

The responsibility from central government for strategic overview of coastal erosion has
now passed from the Deparimaent of Environment, Feod and Rural Affairs (DEFRA) fo
the Environment Agency (EA). The city council has for many years negotiated its capital
programine for coastal defences from DEFRA Dul e administralion of granks for coaslal
defences i now administered by the EA,

The Marecambe Coastal Works Comprehensive Scheme (MCWCS) which started in
1988 has recenly Deen compleled Dy e £13m conlract for the consiruction of he
defences at Sandylands and the importation of sand and cobbles along the Morecambe
frontage. However there is still a need to continue to manage our flood and coastal
defences to pratect the properties within our district from the type of devastation caused
Ly U slonms al occuned o 1877, 1983 and o a lesser exbenl in 1580,

The wave reflection wall which precaded tha MCWCS commenced construction in the
early 1980's amdd the first phase at the Happy Mount end of the promenade is
approaching 30 years of age. The condition of the concrete has caused some concem
which resulted in a study info the condition of the wave reflection wall. The study
indicated that there has bean a chemical reaction within the concrete which has led to
some deteraration. Whilst this is not deemed to be critical at the moment it cannat be
relied upon as a long term feature of cur defences and a program of replacement of
refurbishiment of this feature will need to be undertaken to maintain the standard af our
sea defences in the long term, Whilst a huge investment has been made with primary
sea defences in the last bwenty years tha wave reflection wall is an essential component
which provides protection against tidal fleading for thousands of properties in
Morecambe,

Tha EA have granted funds to investigate the cptions for the refurbishment of the wall
which has been allocated for this financial year and are already included in the council’s
five year capital programme. It is expected that this will produce the justification for a
pragramme of capital achemes to replacs this slement of cur coastal defences, Once
this report is available we should be in a position to apply for funding through the EA.
Details of the mechanisms for gaining funding are provided later in this report.

2.2 Larved drminmgs

The district also has some known floading problems which are not as a result of tidal or Main
River flooding. Several new initistives are planned to be implemented by the govermment,
particularly with respost to surface wator flooding, a6 a rosult of tho Pitt Roport which
recommends changes to the responsibilities of local authorities in these areas of operation.
The legislation required for these changes will be contained in the Flood and Water Bill
{FWB) which is expected to go to Parliament later this year.

I anticipation of the enactment of the FWB meetings are to take place in the autumn with







